Knox County Jail Study Committee
Meeting Minutes---July 18, 2006

Arthur Thompson of SMRT and Rod Miller of CRS, Inc. presented their PowerPoint
presentation to the Jail Committee (this is included as Attachment A).

It was decided that a meeting would not be scheduled in August. The next two Jail Study
Committee meetings will be on September 7™ at 5:00 p.m. and September 26th at 4:30
p.m. at the courthouse. The meeting on the 7" will cover a number of subjects including:
an election of a full slate of Committee officers, approval of meeting and minutes and to
develop a mission statement for our Committee. Mr. Thompson requested that our
mission statement be discussed at the September 26 meeting. As a reference, the mission
statement for the 1988 Jail Study Committee is included in the Reference Materials
Sourcebook dated September 11, 1988 (pages 9 thru 11). Copies of the sourcebook have
been handed out to all committee members.

Please try to spend some time developing some ideas and suggestions as to what our
mission statement should include—it will save time and hopefully help us to clearly
define our objectives.

The meeting on the 26™ will be devoted to reviewing the results of SMRT’s Phase One
Study.

An agenda for the September 7" meeting will be mailed the week of August 21.

Don Choquette
Chair, Knox County Jail Study Committee



